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Today I'd like to share with you a painful business experience I've been through and hopefully
you won’t commit the same mistake | did. By sharing this experience with you, it is also my
hope to give you some autoresponder tips.

We all know how vital and important autoresponders are for our business. When visitors land
on your website and you convert them to subscribers, you need autoresponders to do the job
of automatically following up with them to build relationships with them so that they trust you
and want to buy from you.

The Painful Incident

I’'ve been using the service of one of the leading autoresponder companies since January 2007 —
| don’t want to name names here (but if you’re patient enough to dig around this blog for past
posts or if you've been following me around for some time, you should know which
autoresponder company I’'m referring to), so let’s just call this autoresponder company X.

About a month ago, X, as usual, tried to charge its monthly fees to the credit card that I've been
successfully using to pay my fees for the past 3 years. This time, however, the charge did not go
through and my autoresponder account was thus changed to limited status.

While in limited status, | can’t send any broadcasts, can’t add new subscribers to my list, and
autoresponder messages were also not being sent to subscribers.

In short, my business was affected VERY BADLY.

| contacted support various times to try and reinstate my “limited” account status to “good
standing” so that | can perform normal business functions. Support said my credit card was
declined and | need to use a different card.

| called my credit card company and they said everything was fine and my card is ready for
online transactions. | then tried using this same card (that was declined by X’s credit card
processor) to register and pay for a domain and the payment was successful. So | asked support
to try again and | told them my credit card was fine and that the problem was with their credit
card processor.

They denied it was their fault and persisted unsympathetically that it was my credit card
company who was blocking the transaction.
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To make a long story short, | was finally able to pay their monthly fees after trying 5 other
different credit cards.

Lesson Learned

Do NOT put all your eggs in one basket. Sign up for at least 2 different LEADING autoresponder
services so that when one fails, you have a back-up plan. This will ensure that your business is
not interrupted, especially since autoresponders play a VERY CRUCIAL role in our online
business.

What I did after this incident

| signed up for the service of another leading autoresponder company (AWeber) and started
moving a portion of my list there. | now have 2 autoresponder accounts with 2 different
companies. | know that if one fails to function well, there’s always a plan B.

I now can sleep well at night.

What I Could (And Should) Have Done Sooner

The whole ordeal between the time my account was in limited status to back in good standing
took 10 days — during which | have lost thousands of dollars.

| waited until the whole ordeal was over before signing up with AWeber. | should have signed
up with them earlier (maybe 3 — 5 days after my account became limited). Had | done that |
would have not lost as much money and subscribers.

The reason why | waited so many days before signing up with AWeber is because:

1. | thought the credit card problem would be solved soon and hence | don’t have to sign up for
a new autoresponder with another company

2. The thought of moving my lists to a new autresponder freaked me out because
mysubscribers have to reconfirm by clicking on a confirmation link (which means | would lose
tons of them), and also because of the work | have to do to update my network of sites with the
new autoresponder code.
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More Lessons Learned

1. Don’t assume. Ask first.

Turns out | was able to move over my list to AWeber WITHOUT my subscribers clicking any
confirmation link. The way to do this is to contact AWeber and tell them your situation.

You give them login details to your autoresponder account so that they can verify that you
indeed have the subscribers you claimed. What they will usually offer you is to import a small
number of subscribers first (in my case 1000) to your AWeber account without them having to
confirm.

Then over the next few weeks you send out a few broadcasts to these subscribers. As long as
you don’t exceed the average spam complaints rate, you are fine and they should let you
import the rest of your subscribers without them having to confirm again.

2. People are lazy to act (they take it easy) unless the situation is critical

People respond seriously ONLY when a critical situation has occurred (as in my case) instead of
taking preventative measures to prevent it in the first place. As can be seen from my case
above, | could have reduced my loss if | had a second autoresponder account in the first place.

| hope you find the autoresponder tips I've shared with you above useful. Make sure you have
at least 2 autoresponder accounts in 2 different companies. Just in case when one fails, you
have a plan B.

Products By Welly Mulia

Protected, multi-level membership site (can drip-feed content), product launch pages, OTO
pages, squeeze pages, sales pages — all created in mere minutes
Click Here...

How To Replace Your Job On The Internet (Free)
Click Here...

The HIGHEST Paying Affiliate Program?
Click Here...
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How To Create & Set Up Your High Converting & Professional Squeeze Page In 2 Minutes Flat
Click Here...
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